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MEMORANDUM 

 

From: Commanding Officer, Scorpion Squadron 

To: Scorpion Squadron 

 

Subj: Drill Routine 

 

Ref: (a) NSCC Regulations, NSCPUB 100 

 (b) NLCC Regulations, NSCPUB 110 

 

1. RESOURCES. All unit resources shall be available at the drill hall, to 
include service jackets, manuals, and coursework. The greatest resources 

in the Units possession are the Sea Cadet Manuals maintained at their 

homeport website. The below listed websites are available to access any 

necessary resource: 

 

a. Homeport. homeport.seacadets.org. Location of all Sea Cadet Resources. 
 

b. Scorpion Squadron. www.usnsccscorpionsq.weebly.com. Unit website. 
 

2. CADET CONDUCT. Cadets will be held to the conduct outlined in reference 
(a), and shall sign a contract bi-annually with the Squadron. This will be 

conducted at each six month general mandated training drill upon 

completion of the training. Deviation from the code of conduct may be 

grounds for permanent dismissal from the unit. 

 

3. OFFICER / INSTRUCTOR / MIDSHIPMAN CONDUCT. Adult volunteers will be held 
to the conduct outlined in reference (a), and shall sign a contract bi-

annually with the Squadron. This will be conducted at each six month 

general mandated training drill upon completion of the training. Deviation 

from the code of conduct may be grounds for permanent dismissal from the 

unit. 

 

4. UNAUTHORIZED CONDUCT / ITEMS. In accordance with reference (a), the below 
listed conduct and items will not be tolerated or allowed at drill. 

 

a. Weapons, to include firearms, blades over 4”, or any other item that 
can be construed as a weapon. 

 

b. Inappropriate language or language not becoming of a Cadet or Officer. 
 

c. Any other conduct or items deemed inappropriate by the Commanding 
Officer. 

 

5. UNIT MAKE-UP. The Unit is named after a Nuclear Submarine, the USS 
Scorpion, and will honor the rest of the submarine fleet by also being 

known as a Squadron. Therefore, the unit shall make all attempts to 
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conduct training similar to that of a submariner. As a practice, the unit 

will also honor the entire fleet of United States submarines lost at sea 

by naming each of the Sections after them. The below list of names shall 

be utilized to name each section. Sections shall remain between six and 

ten, and new Sections shall be created as required. The first NLCC Section 

shall be named after the USS Thresher, as outlined in m. below. In the 

event that the NLCC Cadets form their own Training Ship, as outlined in 

reference (b), the Training Ship shall take on the name “Training Ship 

Thresher”. 

 

a. Bonefish 
 

b. Growler (reserved for the Operations Section)  
 

c. Albacore 
 

d. Grayback 
 

e. Grenadier 
 

f. Dorado 
 

g. Pickerel 
 

h. Perch 
 

i. Pampano 
 

j. Trigger 
 

k. Tullibee 
 

l. Wahoo 
 

m. Thresher (reserved for the first NLCC Section) 
 

6. DRILL EVENTS. Drill events are planned events, decided upon by the Unit 
Officer Corps, and will always include a Plan of the Day, as outlined in 

paragraph 8. below. Drill events are covered by the Sea Cadet insurance 

policy as outlined in reference (a). 

 

7. NON-DRILL EVENTS. Non-drill events include any event not passed as a unit 
drill, and will not be covered by the insurance as outlined in reference 

(a). In addition, non-unit sanctioned meetings that result in an injury or 

illness can result in the organizing Cadet or Adult being held liable. 

 

8. PLAN OF THE DAY. A plan for the drill activities shall be published as 
soon as possible following any arrangements that need to be made with 

outside entities. The Plan of the Day shall be in the format in Enclosure 

(3). 
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9. PLAN OF THE YEAR. A plan for the entire calendar year shall be maintained 
and updated by the unit Commanding Officer. Two separate Plans shall be 

utilized, and shall be rotated between even and odd years. 

 

10. CADET SAFETY RESPONSIBILITIES. When called for on the Plan of the Day 

(POD), the below listed items shall be brought to and used at drill be 

every individual cadet: 

 

a. Cadet lunch. In the event that a Cadet does not bring a balanced lunch 
(or the prescribed cash amount for one) when one is called for on the 

POD, the Cadet will return home with a lunch bill in the amount of $10 

to be paid at the next drill. 

 

b. Cadet hydration. This can be in the form of a reusable or a disposable 
water bottle. Camelbacks are not allowed, as they become a distraction. 

AT NO TIME ARE SODA OR ENERGY DRINKS ALLOWED AT OR WITHIN 8 HOURS OF 

THE COMMENCEMENT OF DRILL. 

 

c. Prescribed medications. This will require additional paperwork per 
reference (a). 

 

11. UNIT SAFETY RESPONSIBILITIES. The below list of items shall be made 

available by the Officer Corps at each and every unit activity: 

 

a. First Aide equipment  
 

b. Emergency Vehicle 
 

c. Additional drinking water/Gatorade as required 
 

 

 

GMC R. R. DUNN, USCG 

COMMANDING OFFICER 

 

 

Original: Unit Files 

 


